Minutes of the DHT Executive Committee Meeting January 10, 2007 

Noon, DHT Headquarters 

Present: Judy Pruitt, Walter Alvarez, Jesus Cabrera, Becky Matkov 

The meeting was called to order at 12:20 p.m. by Judy Pruitt 

There were no minutes as there was no November Executive Committee meeting. 

Financials: DHT received a $1000 donation from Dr. Joe Fitzgerald, a $40,604 grant was 
received from the M-D County Cultural Affairs Council for Dade Heritage Days, so the 
total as of today in the operating account is $73,000—but still need to raise funds. 
Corporate sponsorships and a possible spring fundraiser were discussed. 

Becky has talked with Katy Sorenson about securing a budgeted allocation from the 
County to DHT. We need to research how the Historical Museum gets over a million a 
year from the County. 

The Dice House has received its Certificate of Occupancy and Turnkey Construction has 
been paid a final payment of $65,000. When the cancelled check comes in we will 
submit the forms for reimbursement from the County and can then move any remaining 
funds from the Dice account back to the DHT Revolving Fund. 

The Hubbard-Alvarez Bungalow property tax has been paid by DHT to avoid penalties, 
but our appeal for an exemption is still pending. 

A DHT meeting to discuss payment for DHT Headquarters damage is planned with 
Solaris representatives and the City’s attorney on January 12 th at 11 a.m. at DHT. 

The Executive Committee members present agreed to accept the County’s GOB terms for 
the Hubbard-Alvarez bungalow restoration. The Board should vote and send letter. 

Dade Heritage Days has much to do; we need events solidified and sponsors before can 
print brochure. Leslie Rivera, former Vizcayan Foundation executive director, has been 
hired part-time to help. 

DHT is working with DDA and Brickell Area Association on Brickell Avenue Historic 
designation and is planning project with Southside Elementary School students about 
Brickell. 

Advocacy issues coming up:Hialeah Park, Virginia Key and Marine Stadium, historic 
churches and Miami Circle. We need to activate DHT Committees to help. 

The President should appoint Nominating Committee at January Board—and 
Preservation Award nominations need to be received. 

The meeting was adjourned at 2:00 p.m. Submitted by Becky Matkov, acting secretary 


